Oil Capital Rod & Gun Club

2011 Budget Recommendation to the board of directors

The 2011 budget committee – Jack Killingsworth Chair, Gary Kruse, Corky Connell, Jack Ostendorf, Bob Williams, Karen Killingsworth


The May tornado wreaked havoc on the club last spring, and in the aftermath, the club felt a substantial financial impact. While the club received an insurance settlement, the club added its own funds to improve and expand the buildings that were lost. The membership approved $70,000 to be used for the expansion. The dollar amount approved by the membership was underestimated for what was actually needed. As it turned out, the club needed an additional $15,000 because there were portions of the construction costs which were not covered in the builder’s contract, that were to be the responsibility of the club. These additional costs were unknown at the time and adjustments had to be made to compensate for the shortfall. 
With this new information, 2011 will start the year short by $15k. Investment income will also be less during 2011 due to the low interest rates and the reduced amount of capital spent on construction.  Activity income has already been affected due to weather. Changes in the economy and increased energy costs will continue to impact our operating cost and will affect our propane, diesel and utility costs. The result, during 2011 the club will operate on a conservative budget.  The budget committee has made some bold recommendations to insure that the club will meet its obligations and still serve the membership. While the club doesn’t need a loan as we did in 2006, we will be operating in much the same way. 
The committee feels confident that the club will be able to make it through 2011 without much trouble if the spending is controlled during the beginning of the year and watched closely thereafter. Projects are done in phases and are prioritized. With a careful approach and a little bit of luck with the weather, the club should end the year with approximately $17K.
The following measures are recommended by the budget committee.

· Board members are asked to limit discretionary spending to a minimum as we did in 2006. 
· Board members and Activity Chairman are asked to review the existing policies regarding spending limits, activity proceeds, check requests, and proper reporting methods.
· Approve Increase of hourly wage for mowing from $8 to $8.75.
· Increase monthly fee for accounting services from $826.83 to $876.43.

· Approve Increase for janitorial services from $675 to $700.
· Approve $4300 for the 4th of July.

· Approve up to but not to exceed $5000 for CPA services to evaluate and re-assign values to our assets to include the new construction. Provide consultation for revised IRS reporting methods where needed for non-profits. 
· Approve listed appropriations from the capital improvement reserve. 

· Approve Ground/Building maintenance schedule items for 2011.
· Approve $1500 prize money for the Eddie Todd Memorial Trap Match
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