Oil Capital Rod & Gun Club 2010 Budget Final
The budget committee has prepared the budget for the 2010 fiscal year.  Income for 2009 was down from 2008 due to declining interest rates, scheduled club wide projects and unexpected building and grounds maintenance expenses. The building expenses included unexpected building termite treatment and MCH HVAC.  Grounds expenses included two incidences of lightning-related failure of the 101st Street gate.  The club finished the year with $8572.02 of available net income after expenses. Projects that were completed in 2009 included painting  building exteriors, replacement of all skeet house doors, raising  berms on the 25 Yard ranges and included routine road and gravel maintenance. 

The 2010 budget generally follows 2009, with adjustments made using actual and anticipated percentages for operating expenses.  Activity income and expenses were adjusted based on 2009 figures. The 2010 budget as presented shows a net income of approximate $7000 after Land Fund and interest rollovers. Grounds & Building maintenance items from prior years which were approved to be done in 2009 and not completed are carried over for 2010. The priority budget items for 2010 include the replacement of the 3 pairs of Winchester trap machines, skeet house structural repairs, 50yd range lighting project, and miscellaneous concrete projects. Other highlights are an increase to the 4th of July budget due to an increase in donations. Below are the recommendations by the budget committee.  The members who finalized the draft were Jack Ostendorf, Gary Kruse, Jack Killingsworth, Karen Killingsworth, and Corky Connell.  The items below are their recommendations.
 Recommended for adoption by the board of directors.

1. Adopt 2010 operating budget as outlined by budget committee.

2. Approve Web site domain name purchase of all variants of “ocrgc.com, net, org” and all monthly or annual fees.

3. Approve increase for 4th of July to $5400 which includes member donations.
4. Approve 2010 maintenance items and carryover items from prior years maintenance schedule.
5. Contingent on obtaining a skeet tournament chairman, plan the disposal and sale of 4 pairs of Winchester traps to offset cost of replacement machines. 

6. Contingent on obtaining a skeet tournament chairman, expedite the purchase of 3 pairs of high capacity skeet machines from the Capital Improvement Reserve after needed building repairs are completed.

7. Contingent on NOT obtaining a skeet tournament chairman, approve deferring the money for skeet machines to the cost of a possible trap field overlay on field 4 from the Capital Improvement Reserve. 

8. Approve the 50yd lighting project from the Capital Improvement Reserve.

9. Approve the purchase of new resin tables and steel folding chairs for the Main Club house from the Capital Improvement Reserve.

10. Approve the replacement of perimeter fencing where needed from Capital Improvement Reserve.

11. Approve the replacement of the MCH Kitchen stove with a energy efficient model from Capital Improvement Reserve.

12. Approve the sale or trade-in of the existing MCH Kitchen stove.

